
Phased Economy 

Reopen
Canada is starting to show signs of 

near future curve flattening (1.7% daily 

rate increase) and prepping for a 

phased economy re-opening

Source: https://www.canada.ca/en/public-

health/services/diseases/2019-novel-coronavirus-

infection.html?topic=tilelink

Recession 
Given the negative effects COVID-

19 and the collapse in oil prices, 

Canada will fall into recession in 

2020, with real GDP plunging 5.5% 

in 2020.  Real GDP will rebound 

4.9% in 2021. 

Source: IHS Markit, Canada Economy Brief May 2020

MACRO-INSIGHTS:

ECONOMY, CONSUMER & SHOPPER  

Canada’s COVID-19 cases reached 82,908 as of May 21st, 2020. Continuous federal and provincial measures are 
announced to support the economy

Mental Health

1 in 2 Canadians say their Mental 

health has worsened 

Source: Teneo. COVID-19 Public Sentiment Tracking -

April 28

Redefining Online vs. Brick 

& Mortar (BM)
Trusted reviews and customer exp. saw the 

biggest importance increase, while fast 

shipping is no longer a criteria due to 

common delays. BM focused on new traffic 

mgmt. & navigation rules, availability & 

national brands selection.
Source: Nielsen, Drivers Of Retailer Choice In A Crisis, April 2020, Kantar, retailer 

Twitter, retailer website

Food Service 

Industry Impact
Project ing over $20B sales loss by 

the end of  Q2; over 50% 

restaurants temporary or 

permanent ly c losed

Source:  Restaurants Canada; The COVID-19 Effect 

Food Delivery 

Traffic Doubled
Food delivery doubled during 

pandemic from 4% to 9% traffic share 

growth

Source: Ipsos Foodservice Monitor March 2020 



Projecting 50% will 

Return within 3months 
Millennials and males are most likely to 

return to their normal restaurant behaviours, 

but half of Canadians are not in the next 

three months

Source: Technomic COVID-19 Canada Consumer Tracker April 

21st 2020

Fewer Beverage 

Only Orders 
Only 30% of consumers are placing 

beverage only orders through restaurants.  

Activating combos/ meals will be important 

to increase beverage incidences and 

enhance operator profits. 

Source: Caddle Inc. 2020 Food Service Longitudinal Study; 

May 12, 2020

MACRO-INSIGHTS:

FOOD SERVICE & ON-PREMISE (FSOP) INDUSTRY
Canada’s restaurant industry generates over $85B in annual sales, with nearly 97,000 restaurants, bars & caterers across the country.  The 

projected impact by end of Q2 is $20B sales loss, with over 50% restaurants temporarily or permanently closed and sharp food service traffic 

declines (-39%).   The FSOP landscape will have to adopt winning strategies to adapt to the projected “New Normal” and create a sense of safety 

for the re-engaged customers. Source: Restaurants Canada; Canada Infographics; Ipsos Foodservice Monitor March 2020 vs. YoY

Tamper-Proof 

Packaging to be an 

immediate operator 

investment 
Safety is a must to drive loyal 

traffic

Source: FSR Magazine, April 2020

Embracing New 

Technology for Safety 
Establish self-serve ordering 

terminals to go no-touch with the 

rise of facial-recognition or voice-

driven solutions, 

Source: FSR Magazine, April 2020

Operational Costs 

Increases
New safety measures and staffing 

investments increase expenses and 

operating costs

Source: Kantar, retail website, CBC News 

New Revenue 

Streams 
Add new dayparts beyond the 

previous footprint, expand beyond 

dine-in to curbside delivery & drive-

thru, include groceries and meal 

kits to the existing menus
Source: FSR Magazine, April 2020
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INSIGHTS: QUICK SERVICE RESTAURANTS

Health & Safety Measures

61.9% of consumers want employees to wear personal protective equipment (PPE).

58.7% say single-use disposable menus are important to them.

46.3% say it’s important restaurant checks all guest and staff temperatures before dining
Source: Coronavirus, Canadian Foodservice View, Technomic April 2020 

.

43.7% of Canadians agree that the biggest impediment 

for ordering takeout is safety/ cleanliness concerns during 

the pandemic

Source: Coronavirus, Canadian Foodservice View, Technomic April 2020 

24% of all food service 

occassions included a 

promotional type of deal

QSR 

experienced 

sharp declines 

-32% dollars 

change

Strong declines of cash 

payments, which is 

indicative of the preference 

for contactless 

touchpoints.

Source: Ipsos Foodservice Monitor Mar 2020

To continue to drive traffic and 

ensure ordering food from 

restaurants are not considered 

a luxury, operators need to be 

mindful of their value 

offerings.

Source: Ipsos Foodservice Monitor March 2020 vs. YoY Source: Restaurants Canada Operations Report 2019

Low QSR profit 

margins 4.3%



INSIGHTS: FULL SERVICE RESTAURANTS

Restaurants more than ever need to re-purpose their business model to cater to the current climate 

in the market, for example Meal Kits, Grocery Model and Ghost Kitchens

All motivations towards dining out have taken a 

back seat to the all important need to be safe.

3.8% FSR Profit Margins
Traffic is the lifeblood for FSR, with such 

razor-thin profit margins, unless a 

consistent volume of traffic exists, 

operators, will have no choice but to 

close shop.

Source: Ipsos Path Forward COVID-19 Behavior Tracker Wave 2 Apr 14-20, 2020, N=1,000

FSR 

experienced 

sharp declines 

-67% dollars 

change

Source: Ipsos Foodservice Monitor March 

2020 vs. YoYSource: Restaurants Canada Operations Report 2019

Operators should consider 

expanding to family meals options, 

curbside pick-up and delivery of 2-

3 course meals for upscale 

restaurants

Source: FSR Magazine, April 2020



INSIGHTS: AMUSEMENT & RECREATION  

Top health & safety measures that would make consumers more comfortable

Few health & safety measures, if implemented, could 
reassure North Americans into re-engaging with the 

entertainment world. Though 2 in 5 are still not 
comfortable.

Source: Morning Consult, April 24-26, 2020 U.S. Poll Survey

79% say it’s important there’s a 

COVID-19 vaccine before 

they’ll feel at ease filing into a 

crowded venue.

Source: Morning Consult, April 24-26, 2020 U.S. Poll Survey

Half of millennials and 44% of 

adults said they would be more 

likely to return to movie theaters, 

if moviegoers and employees 

were required to wear masks.

Source: Morning Consult, April 24-26, 2020 U.S. Poll Survey

62% of event attendees said a 

virtual queuing system would 

make them more comfortable 

attending a game. 

Source: Morning Consult, April 24-26, 2020 U.S. Poll Survey

82% of Canadians intend to 

reduce spending on out-of-

entertainment

Source: Mckinsey & Company,  https://www.mckinsey.com/business-

functions/marketing-and-sales/our-insights/survey-canadian-consumer-

sentiment-during-the-coronavirus-crisis

Movie theatres: 1. Sanitized high touch areas; 2.Sanitized seats in between movies; 3. Staggered seats for 

space between moviegoers

Sport fans: 1. Adding hand sanitizer dispensers; 2. Communicating the venue is being sanitized; 3. Infrared 

thermometer screening of employees
Source: Morning Consult, April 24-26, 2020 U.S. Poll Survey

Virtual experience economy is on a rise and 

expected to continue post COVID.  

To capitalize on opportunity,  movie theatres are exploring 

FSA as new revenue stream
Source: After the Virus 10 Trends Radically Accelerated by the crisis, Trend watching 

https://www.mckinsey.com/business-functions/marketing-and-sales/our-insights/survey-canadian-consumer-sentiment-during-the-coronavirus-crisis


INSIGHTS: POST-SECONDARY EDUCATION  

Students are worried about their studies, financial 

situation, and jobs.

Source: Statistics Canada, How are postsecondary students in Canada impacted by the COVID-19 pandemic? 

Many students reported 

experiencing labour market 

disruptions.
• 48% lost job or temporarily laid off

• 26% worked reduce hours

• 49% lost job prospects
Source: Statistics Canada, How are postsecondary students in Canada 

impacted by the COVID-19 pandemic? 

“We’re in phase one right 

now and we could stay in phase 

one, which means all blended” 

First phase has all curriculum occurring 

outside the classroom, with only a limited 

number of employees and students on 

campus

Source: Global News, Danica Ferris, May 13, 2020 

https://globalnews.ca/news/6939514/post-secondary-students-canada-covid-

19-pandemic-academically-financially/.

68% of students are concerned 

about using about savings & 

having no job prospects for 

near future
Source: Statistics Canada, How are postsecondary students in Canada 

impacted by the COVID-19 pandemic? 

92% of Canadian students had 

some or all courses moved online

Source: Statistics Canada, How are postsecondary students in Canada 

impacted by the COVID-19 pandemic? 

67% of students are concerned 

about having no job prospects 

for the near future

Source: Statistics Canada, How are postsecondary students in Canada 

impacted by the COVID-19 pandemic? 

Fall classes will mostly be done 

online amid COVID-19, some 

Canadian universities say

Source: Global News, Paola Loriggio, Global News; 

https://globalnews.ca/news/6935364/coronavirus-canadian-university-fall-

classes/

https://globalnews.ca/news/6939514/post-secondary-students-canada-covid-19-pandemic-academically-financially/
https://globalnews.ca/news/6935364/coronavirus-canadian-university-fall-classes/
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INSIGHTS: GENERAL MERCH./ SPECIALTY RETAIL 

Fear of Community Spread
Shoppers should be aware of the risk of community spread in their particular area at a given time before they 

decide to leave their homes and go shopping.
Source: CTV News, Jackie Dunham, https://www.ctvnews.ca/health/coronavirus/tips-on-how-to-safely-shop-as-retailers-begin-to-reopen-across-canada-1.4946779

Consumers expect to reduce in-person activities like going 

to malls and other events

Source: Mckinsey & Company,  https://www.mckinsey.com/business-functions/marketing-and-sales/our-insights/survey-canadian-consumer-sentiment-during-the-coronavirus-

crisis

70% of Canadians will 

reduce spending in footwear 

and apparel merchandise for 

remainder of 2020 
Source: Mckinsey & Company,  https://www.mckinsey.com/business-

functions/marketing-and-sales/our-insights/survey-canadian-consumer-

sentiment-during-the-coronavirus-crisis

Online Purchases

19% of Canadians will increase their online 

purchases for non-grocery items post 

COVID

Source: Mckinsey & Company,  https://www.mckinsey.com/business-

functions/marketing-and-sales/our-insights/survey-canadian-consumer-

sentiment-during-the-coronavirus-crisis

Hand Hygiene
Because people can contract the coronavirus if 

they touch an infected surface and then their 

faces, shoppers need to be extra vigilant about 

their hand hygiene inside stores.

Source: CTV News, Jackie Dunham, https://www.ctvnews.ca/health/coronavirus/tips-

on-how-to-safely-shop-as-retailers-begin-to-reopen-across-canada-1.4946779

Face Masks
Shoppers should put on face masks 

when they’re inside stores to 

prevent spreading the virus to others

Source: CTV News, Jackie Dunham, https://www.ctvnews.ca/health/coronavirus/tips-

on-how-to-safely-shop-as-retailers-begin-to-reopen-across-canada-1.4946779

https://www.ctvnews.ca/health/coronavirus/tips-on-how-to-safely-shop-as-retailers-begin-to-reopen-across-canada-1.4946779
https://www.mckinsey.com/business-functions/marketing-and-sales/our-insights/survey-canadian-consumer-sentiment-during-the-coronavirus-crisis
https://www.mckinsey.com/business-functions/marketing-and-sales/our-insights/survey-canadian-consumer-sentiment-during-the-coronavirus-crisis
https://www.mckinsey.com/business-functions/marketing-and-sales/our-insights/survey-canadian-consumer-sentiment-during-the-coronavirus-crisis
https://www.ctvnews.ca/health/coronavirus/tips-on-how-to-safely-shop-as-retailers-begin-to-reopen-across-canada-1.4946779
https://www.ctvnews.ca/health/coronavirus/tips-on-how-to-safely-shop-as-retailers-begin-to-reopen-across-canada-1.4946779

